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THE BERLIN CITY COUNCIL

Mayor & City Council Photos
by Roll in Ingersol

MAYOR'S ANNUAL REPORT
As Mayor, I see my role as a leader, initiator, and evaluator; and as much, 1983 provided a number of opportunities
It must be pointed out that these effor these efforts.
forts must continue into 1984 if Berlin is going to demonSome of these areas that
strate strength as well as growth.
will require efforts are as follows:
(1)
(2)

(3)

(4)

(5)

and yet deTo continue to keep taxes
liver necessary services.
Expand our industrial base ad provide jobs fc
This wil
school.
young people graduating fr
quire efforts by all of us f we are to achiev
a goal.
Continue and expand our relationship with towns
throughout the valley and work together on problems
of mutual concern.
Develop a program that will expand our housing inMake it attractive so people will want to
dustry.
build new homes in Berlin.
Work with the Chamber of Commerce and others to promote tourism.

And, continue to support those difficult decisions at our
City's government level that are prudent and will continue
to benefit our citizens in the community.
I also see 1983 as a very good year in that we realized a
change in management and philosophy towards services at the
City's level. As Mayor, I feel that the management change
is more attuned to improving a personal response to our citi
We also envision that the responses between the Mayor
zens.
Council, Manager and citizens within our community will continue to grow and, in turn, benefit our City.

In closing, I wish to express my appreciation to members
of the City Council, to all Department Heads, Boards, Commis
sions, Employees and to the citizens of Berlin for their co-

1983 CITY
Dear Cit

Df

MANAGER'S REPORT

Berli

We have
Berli: has moved ahead in many areas during 198 3.
also seen a renewed interest in our downtown area and a
strong recognition of the partnership that exists between our
local government, industry and citizens.

The 1983 key objectives, as outlined by the City's ManageA Summer Street Resurfacing Program
ment, are worth review.
The cooperative effort bewas initiated for the first time.
tween our City's Engineer Office, Public Works Department,
Community Development Office and Water Works Department resulted in new sidewalks and curbing in Pleasant and York
Streets and major street resurfacing in all of our Wards.
The improvement of the Water Distribution system continued
This
as a new water line was installed on Hillsboro Street.
effort will continue into 1984 with the installation of a 16"
water line which will connect the West Side to our East Side

water systems and once again provide a critical back-up which
was lost with the removal of the old Y.M.C.A. Bridge.
The systems and procedures used by our Public Works Department for snow removal reflected many improvements relating to
These improvethe equipment and preparation of personnel.
ments should provide our City with an acceptable response during snow removal operations.

The first phase of a Runway Improvement Project at our
Municipal Airport was initiated through the Community Development Office. The second phase is scheduled to begin in 1984
with proper funding.
The City also supported and participated in Berlin's
Winterfest 1983. This community wide event will become an
annual opportunity which continues to focus in on the partnership among government, industry and citizens.

operation and assistance.

Respectfully submitted.

As our new City Manager, I look forward to a renewed sense
of cooperation in our City to assist us in developing our
goals and a plan for the short-term and for the future of
Berlin.
This plan will be implemented by the City's personnel
while being sensitive to the City's fiscal constraints and
through the support of our business and industrial community.

Respectfully submitted,

MITCHELL A. BERKOWITZ
City Manager

The Mayor, City Manager, Director of Chamber of Commerce and the
President of James River examine future plans for the growth and
of the City of Berlin.

ASSESSORS' REPORT
A £]
The Board of Assessors are the go
sponsible for the discovering, listi
They
abPe property in the City of Berlin
sponsible for the assessment of the
Ass
of the Yield Tax on timber c it in Berlin; Current Us
nt for
by the Federal Gover
ment; payments in lieu of ta:
White Mountain National Forest land; administration of the
various tax relief programs (elderly, blind, physically handicapped, veteran, elderly/disability lien, and poverty abateand determinations of exempt status for organizations
ments)
under State Statute,
applying for
;

is a

statistical summary o

EXEMPTIONS GRANTED

NUMBER

TYPE

TAX DOLLARS

423
21

Elderly

Physically Handicapped
Water/Air Pollution Contr
Veterans

WELFARE DEPARTMENT'S REPORT

3

2

1,118

ASSESSMENTS
NUMBER
7,644

Resident Tax
Yield Tax
PILT

12
1

TAX DOLLARS

76,440.00
7,277.34
27,521.75

ASSESSMENTS UPDATE
Building Permits Reviewed
Property Transfers Processed

The Welfare Department provides genera assistance to the
e laws of the
needy of the City of Berlin according to
State of New Hampshire and participates f ancially in State
the Department inPrograms of categorical aid.
In addition
forms, counsels, refers, and directs appl
ts to other programs of assistance that are available to them. A total of
2,276 visits were made to the Department this fiscal year.
The following is a statistical summary indicating the
amount of cases and persons assisted financially by categories during the fiscal year of 7/1/82 to 6/30/83. Of these
cases, 21 cases were transferred t': Joos County after recei
ing 365 days of assistance with the City of Berlin.

CATEGORY

As the Summary below illustrates, the Gross Valu
The re jltant
the City for Tax Year 1983 is $190,469,166.
by
tax (mill) rate, computed by dividing the Appropr'
$35.00 per thousand dolle
the Net Valu
Land
Building
Public Utilities

25,122,600
155,693,466
9,653,100

CASES

212

GROSS VALUATION
Blind Exemptions
Elderly Exemptions
Physically Handicapped
Exemptions
Water/Air Pollution
Control Exemption

FAMILIES

SINGLES

342

65

147

During this fiscal year, a Workfare Program was implemented
which requires a recipient who is able-bodied to work for the
City at a job that is within his or her capacity for the
assistance it provides at the rate of the legal minimum hourly

17,400

rate.

4,902,966

Respectfully submitted.

TOTAL EXEMPTIONS

9,436,216

NET VALUATION

181,032,950

The Board of Assessors will
ing for fair and equitable admi
Hampshire assessment laws and t
door policy for those with gues
assessments/assessment procedur

PERSONS

Direct Assistance
Aid Furnished to Veteran
and Their Families
Board and Care
Out of Town Cases
(Reimbursed)
Old Age Assistance
Aid to Permanently and
Totally Disabled
Intermediate Nursing Car

policy of strivtion of the State of New
ntenance of its open
or problems regarding
je its

CITY CLERK'S REPORT
SUMMARY OF CITY CLERK'S ACTIVITIES:

Respectfully submitted.
Motor Vehicle Registrations
Financing Statements
Termination Statements
Dog Licenses
Game Room Licenses
Bowling Alley License
Junk Yard Licenses
Tax License
Photographer's Licenses
Theater License
Dance Hall Permit

VITAL RECORDS
Births
Marriages
Deaths

Respectfully submitted,
LISE MALIA
City Clerk

Department Heads Bob Peabody and Robert Therriault working with the
City Manager as part of the team for the Union Negotiations.

RECREATION AND
PARKS DEPARTMENT REPORT
Terrific! That's what the Recreation and Parks Department calls this past year of Life. Be In It programs, speci
events and activities. Over 100 youth and adult programs
were offered to our citizens, with many of them remaining
free or at a relatively low cost to each participant.
The participation rates in those program
charges indicates a growing trend by our ci
to support these programs as well as the ne
We also witnessed an inc
that are offered.
more physically fit - health oriented progr
Based on these trends, the Department will
well as for men.
continue to select a wider diversity of leisure programs
which continue to be available to residents of all ages.
The Department's commitment to our special population was
evident in the Friends Understanding Needs (FUN) program and
The Department's
the 1983 North Country Special Olympics.
acquisition of an old school van also permitted us to provide
trip programming which included senior citizen population.
Future trips will include cultural, social and historical

A major commitment by this Department was to participate
This event is
in the planning of Berlin's Winterfest '83.
destined to become an annual winter event for the Berlin Gorham area which involves government and private industry.
The efforts of the Parks Maintenance Division continued
with their installation of the new playground equipment at
Central Park and the repair and installation of fence at the
This work was in addition to their regular
Brown School.
four seasons maintenance schedule, which includes Jericho
Lake Park, all sports fields and open space - park areas in
the city.

Life.Beinit.
Q/975 Sua V

1rt*t*u*

f4«*t*4i*

Df the Recreation and Parks Commission in:lude the public'
awareness of the offerings by the Departbe made in our publicity
nent and what imp
lso embark on a long range
-ffort.
The Comm
study for Jericho Lake Park and alternatives in operations.
A new registration policy was approved by the Commission efThe policy permits a special "Berlin
fective September, 1983.
residents only" registration period followed by a general
public registration. Non-Berlin residents may also be charged
This policy is in response to
a higher activity fee as well.
the increased demand for programs by residents and non-residents alike.

A part of the Life. Be In It philosophy, the Department
will continue to provide a four seasons leisure service
system for the Berlin community.

The Department applied for and received a number of grants
which include improvements to the Hutchins Street playground
which the James River Corporation donated to the City and improvements to Jericho Lake Park through a Federal Jobs Bill
The New Hampshire Commission on the Arts also assisted
grant.
Additional grant efforts
in funding our summer puppet show.
will be made to supplement our leisure services.

PUBLIC

WORKS DEPARTMENT REPORT

The activities assigned to the Public Works Department
were construction and maintenance of streets, sidewalks, sanitary and surface water systems, regulation of Street Opening
Permits, installation and maintenance of street name signs
and traffic signs and signals, maintenance of 70 Public Works
Department motor vehicles and a number of other City departments, public buildings and street parking facilities, daily
household refuse collection and disposal operations (sanitary
landfill) for the City of Berlin and a number of surrounding
towns, spring and fall clean-up weeks, the maintenance of 3
cemetaries, street salting, sanding, snowplowing and removal.
The Public Works Department also started ; new summer proThis program consisted of hiring 6 nev summer employees
gram.
The summer program
and working a 10 hour, 4 day work week.
proved to be very successful. With the extr; help, an 6 foot.
1,000 feet long fence was erected at the Sanitary Landfill
East Milan Road to stop paper from blowing off the site int
Also with the help of the
the woods and onto the highway.
summer crew, the Public Works Department was able to lower

the granite curbings at most of the downtown sidewalk intersections to accommodate the blind and wheelchairs.
Seal coating by Bell

Ward I
Ward III
Ward IV
Liberty Park

TOTAL
Repaired Catch Basins
Replaced Drain Lines
Replaced Sewer Lines
Private Sewer Calls
Mainline Sewer Calls
Salt for Winter Usage
Sand for Winter Usage

Submitted by:

MAURICE WHEELER
Public Works Director

s.

Flynn consisted of the following:

11,901
13,164
3,600
4,812

sq.
sq.
sq.
sq.

yds.
yds.
yds.
yds.

33,477 sq. yds.
&

Manholes

S

8,330.70
9,214.80
2,520.00
3,368.40

$23,433.90
99
282 feet
574 feet
44

22

1,939.70 tons
611.20 tons

.

BERLIN WATER WORKS REPORT
ater entering
Between June 28, 1982 and June 27, 1983
two treatment
the distribution sy: ;tem collectively from
lion gallons,
plants and Brown Fai :m Well totalled 1,111
riod and repre188 million gallons less than the previous
sents about 515,000 gallons average per day less than the
The reduction can be attributed
previous report ave: age day.
to our leak detecti( n program and water line improvements
made during the yea]
the
To prevent freezing of water
water program was started on January 21, 1983 and ended
Due to the unusually mild winter, freezing
April 15, 1983.
of service lines was considerably less than the past winter
season with Water Works personnel providing thawing services
to 13 customers which included 9 electric thaws, 2 hot water
In addition. Water Works
thaws and 2 service lines dug.
crews answered 6 cellar calls which were referred to plumbers.

Mayor and Council appropriated $150,000.00 for water improvements during City Fiscal Year 1983. These funds have
been set aside in a segregated fund account for the installation of a sixteen-inch main across the Androscoggin River
This main will replace the 12-inch main
near Mason Street.
that was formerly attached to the YMCA Bridge, which has been
Construction of the main is being administered by
torn down.
the Community Development Director, Mr. Jeffrey H. Taylor,
and is anticipated to be under construction during 1984.
terest and principal payments in
The fall and spr
the Bond for the Androscoggi
amount of $183,700.00 due
paid to the City out of asse
Water Treatment Facility
stomers.
ment funds collected from

t

ho

'

The 1983 operations budget approved by the Water Board w
The decrease was primar
$25,498 less than the 1982 budget.
ily due to reduced operational cost at the East Milan Road
Treatment Facility and reduced winter thawing expense.

Water rates have not been increased during this report
period.

A program of replacing old meters wa
result in more accurate water consumpti
billing purposes.

started which will
usage figures for

Our ongoing leak detection program has saved considerable
amount of water loss from mains, hydrants and

ROSE DODGE

was $27,944.25 and was funded by using assessment funds.
Other construction projects undertaken by the Board are
follows:

BERLIN POLLUTION CONTROL REPORT
The

i"

&

to 16"

hydrant

$34,704.86
1,135.97
9,508.48
5,526.44
24,090.72
21,071.35
20,605.06
22,144.93
5,965.36

Except for Norway & Lower Park Street
paid for by C Lty Fiscal Year 1982 funds,
for by using issessment funds
Our ongoing progr

During the calendar year of this eport the Water Commisf. of 8-inch badly desioners voted to replace about 980
en Avenue with twelveteriorated cast iron water main on
it was voted to install
inch ductile iron pipe.
In additio
Avenue.
This project was
a new hydrant installation on Glen
recommended to be undertaken by our Consultants in their 1977
Engineering Report for Water Supply Distribution and Storage
Total cost of the Glen Avenue Project
for the City of Berlin.

TOTAL COST

PROJECT
Norway St. (11th to 12th St.)-880 f
Main St. {High to Pleasant) -180 ftLower Park St. - 120 ft-8" main
Columbia & Hutchins Tie-in-Connect
Howard St. (Noury-Woodward) -6" main
Hutchins (Bridge to Turcotte) Elimi
Willard St. (River-High School) Eli
Pershing Ave. - 410 ft. of 8" main
Carroll St. (Belknap-Coos) Eliminat

Respectively submitted.

eplacement of old hydrant
purchased for installati

,

.

BERLIN FIRE DEPARTMENT REPORT
The Fire Department is resp
persons and property from fire
tion as well as fire suppress!
responsible for electrical ser
ments, including the schools.

ble for the protection of
his includes fire prevenThe Department is also
s of all other City Depart-

The total number of full ti
including the two electricians
twenty-seven call-men.
The Department operates eleven vehicles:

four

e ladder truck, one tank truck, one jeep, one e
n, one bucket truck, the Chief's car and the fi

The following is a brief summary of Fire Department
ities from July 1, 1982 to June 30, 1983.

DESCRIPTIONS

Dwellings
Chimney Fires
Stores
Mills & Factor
Garages
Brush & Dumps
False Alarms
Vehicles
Service Calls
Misc. Fires
Inspections
GRAND TOTAL

Respectively submitted
ROBERT J. THERRIAULT

REPORT OF THE POLICE DEPARTMENT
tion of the Police Department is to serve mankind,
Ives and property and protect the peaceful from
rhe Department is also charged with the enforcement
of the la
of the State of New Hampshire and the laws and
Ordinance
Df the City.
Some of the Departmental activities
include le
il ye
during the past fi
ganizations, firea
ing for norther

The fu

safeguard
violence

supervising Police
high school youths
the following:
Complaints, investigated
Escorts
Auto accidents, investigated
Doors found unlocked
Blood runs
Dog complaints
Dogs to pound
Dog summonses
Fires reported
Deaths investigated
Messages delivered
Equipment escorts
Assistance given
Domestic Violence Petitions served

1,551
122
460
134
16

351
46
13
7
3

43
20
116
45

INVESTIGATIONS:
Assaults, aggravated
Assaults, other
Summonses, motor vehicle violations
Burglary, breaking and entering
Auto thefts
Drug offenses
Larceny
D.W.I.
Violation of liquor laws
Disorderly
Criminal mischief
Criminal threatening
Criminal trespass
Harrassment
Thefts

5

28

779
39
9

53

112
91
15

H

114
21
28
6

46

Other investigations of the Police Department include:
Overweight Vehicles, Spillage of Material, Soliciting, NonSupport, Fugitives from Justice, Receiving of Stolen Property,
Arson, Drinking in Public, False Fire Alarm Reporting, Cruelty
to Animals, Sexual Assaults, Incest, Lewdness, Littering,
shoplifting, Reckless Conduct, Resisting Arrest, Altering Prescriptions, Issuing Bad Checks, Bench Warrants, Forgery, Parking Tickets, Rape, Illegal Possession of Alcoholic Beverages,
Felons in Possession of Firearms, and many other offenses too
to mention.

Respectively submitted:

HEALTH DEPARTMENT REPORT
INSPECTION SERVICES OF THIS DEPARTMENT
Zoning (see attached sheet)
Housing (see attached sheet)

MEDICAL-CLINICAL SERVICES

IMMUNIZATIONS

&

TESTS GIVEN DURING TYE YEAR

Oral Polio Vaccine
D.T.P. Injections
Measles, Mumps, Rubella Vaccine
Mumps Vaccine
T.B. Tests
T.B. Mantoux Tests
Immune Serum Globulin

BUILDING INSPECTOR'S REPORT

CLINIC ATTENDANCE RECORD

PERMITS ISSUED

Monthly Immunization Clinic
Pediatric Diagnostic Clinic
Cardiac Clinic
Genetiec Clinic
Flu Shots
Blood Pressure Screening
Blood Pressure Rescreening
Blood Pressure (Industrial Screening)
Number Referred to Doctor

4

PUBLIC HEALTH NURSING

Number of Home Nursing Visits
Number of Home Nursing Patients
Number of Home Health Aid visits
Number of Ambulance Calls in Contract area
Number of Ambulance Calls outside Contract
Number of School Nursing Visits
Number of School Inspections by Nurse
Number of Children Referred to
State Social Agencies
Number of Adults Referred to State
Social Agencies

SPECIAL SCHOOL TESTING PROGRAMS

Maico Hearing Tests and Retests

a

ESTIMATED COST

COMMUNITY DEVELOPMENT
DEPARTMENT REPORT
The Community Development Department functions as the
City's professional planning staff and the administrator of
federal grants from the U.S. Department of Housing and Urban
Development, the U.S. Economic Development Administration,
and other sources.
The year 1982 saw the Department complete
two projects which had been planned for many years, namely,
the James C. Cleveland Bridge south of the downtown, and the
reconstruction of Main Street in the downtown business disWith these two major objectives accomplished, the
trict.
Department has begun planning new projects to further stimulate revitalization of Berlin's infrastructure and economy.

MOXIE ALLEY
th
The Community Development Department i cooperat
the U.S. Soil Conservation Service to con itruct a new chan
in downtown Ber
for the Dead River through the Moxie Alle
Current plans call for the construction a a pedestrian ma
through the alley, including the installa :ion of trees,
benches, and lighting.
This attractive a ea will encourag>
people to visit the downtown and patr
local businesse
Construction of the channel is planned for 1985.
;

:

!

EAST SIDE ARTERIAL
The James C. Cleveland Bridge is the first component
plans for an arterial highway linking Route 16 south of
downtown with the James River Corporation plant and ulti
The
ately the Maynesboro Industrial Park to the north.
anticipated component of this arterial will include recc
struction of Coos Street from Unity Street to Rockinghair
Street and construction of a new highway from Coos Stree
Hutchins Street at Columbia Street.
ts, the Community
In addition to these major planning eff
Development Department has continue
dminister and coordprograms including
inate the City's existing revitalis
the following.
,

DOWNTOWN REVOLVING LOAN FUND
The Community Development Department applied for and received federal money which it is using to guarantee low interest loans for commercial property improvements in the
downtown.
The Berlin Economic Development Council (BEDCO)
which administers these loans, has granted loans in 1983 to
fund improvements at Berlin Drug, Morin's Shoe Store, Berlin
Reporter Building, and 39 Union Street.

BERLIN CITY PLANNING BOARD REPORT
The State of New Hampshire's planning enabling legislation
assigns the fol lowing basic responsibilities to local planning
boards:

COMMUTER AIR SERVICE
Commuter Air Se vice between the Berlin Municipal Airport
and Boston began i July 1982, thanks to the award of a fourteen month operati g subsidy by the federal Civil Aeronautics
Board.
The two da ly round-trip flights have been provided
by Air Vermont.
T e Community Development Department is
attempting to
e an extension of the CAB operating subidy at a reduced level, in order to provide
to 1984.
Support for and patronage of the ai
/ice has
exceeded the City's and CAB's expectations.

1.
2.
3.

During the past year, the Berlin City Planning Board met
monthly in pursuit of the above responsibilities. Significant accomplishments include:

NEIGHBORHOOD IMPROVEMENTS
The Community Development Department
loans to property owners in the East Sid
borhoods for the rehabilitation and
sidential buildings.
These loans ar
tially reduced interest rates and ha
popular.

To publish a municipal master plan and plan and promote
public interest in and understanding of it.
To make investigations and recommendations relating to
the planning and development of the municipality.
To consult with and advise public officials, agencies
and citizens with regard to carrying out the master
plan and the development of the municipality.

Ttinued to provide
and Downtown neigh-

1.

2.

Other activities administered and/or funded with Community
Development secured funds were improvements to Community
Field and street and sidewalk repairs in targeted areas of

3.

the City.
4.
5.

6.

Recommended a new "Special Use Zoning Permit" System
to City Council that would encourage industrial development in the City.
Cooperated with the Berlin Water Works to develop a
program for improvements to Berlin's water system, including:
a 2M gallon storage tank, a new river crossing, and an ongoing leak detection program.
Reviewed all transfers of municipal property and proposed land donations.
Studied the problems and alternatives in the Route 110/
Route 16 connection problem.
Continued study of the paper streets issue and developed background for new City policy on ownership of
paper streets.
Adopted new Subdivision Regulations to replace the outdated, 20 year old original regulations.

During the coming year, the City Planning Board will continue to plan the future of Berlin and make recommendations
The Board
for orderly, well-planned, long-range development.
meets at City Hall the first Thursday evening of each month.

Ill

.

ECONOMIC DEVELOPMENT REPORT
As of June 30, 1983, Berlin's full ti
ment Team has been in place and operatin
four months and, despite adversities, it
are returning dividends to the City and

THE ECON OMY

-

Developyears and
e efforts

CURRENT SITUATION

conditions have con
Nation
to adve
development ac
affect our loc
have continued to decline from 16*s perDrime interest
cent to a seemingly stable 104 - 11 percent range, due to the
major decline in inflation, the true interest rate is still
extremely high. These high relative rates and the uncertainty in money markets due to massive federal deficit overhand continue to inhibit long term capital investment decisions by industry.
The long recession theoretically ended
last November and future activity indicators are brighter,
but the length and depth of the recession has taken a severe
toll.
On the plus side, inflation is now minimal and national
factory utilization rates, from an October historic low of
67.4 percent have climbed back up to 74.5 percent.
Continued
improvement of this key indicator to 80 percent or better
will heighten new economic development activity.
THE LOCAL SITUATION
A.
The City h.
Sionally staffed
months at a total
ty
expenses for this fun
program interest inco

ith the bala

earned by BEDCO.

B.
While new prospect activity has been at a relatively
low level and the originally expected early 1982 economic upturn turned into a lengthy economic decline instead, continued close coordination of our non profit Berlin Economic
Development Council, Inc. (BEDCO), the City's Berlin Industrial Development and Park Authority (BIDPA) and the City
Economic Development Office together with the full support
of the Mayor and Council, City Administration, and local
Chamber of Commerce and business community has helped to
provide continued assistance to our industrial economy.
Thes
successful working relationships will make taking advantage
of a business upturn and renewed prospect activity effective
and timely.
This teamwork has helped the Berlin area weather
the recession relatively well with the Berlin Job Center unemployment rate, although high, holding below the Berlin
Local Office area rate, contrary to past trends.
Our Berlin
Job Center unemployment rates for the past four years have
been:
1979 - 8.6%; 1980 - 6.7%; 1981 - 6.8% and 1982 - 10.7%
Our annual employment has remained fairly stable (1979 8,070; 1980 - 8,110; 1981 - 8,370 and 1982 - 8,110) with the
unemployment fluctuations caused mostly by differing labor
force figures.
C.
Since October, 1982, our non profit development financ
ing corporation (BEDCO) has been caught in the middle between
two federal agencies, the Economic Development Administration
and the Inspector General's Office of the Department of Commerce.
Unfortunately, although BEDCO has operated legally
and in compliance with its EDA approved grant terms and Loan
Administration Plan, BEDCO has been charged with improper
actions in violation of other federal rules and regulations.
While we hope and expect that this matter will be cleared up
satisfactorily in the near future, it has placed BEDCO in an
untenable position in dealing with EDA and possibly qualifying for a further augmentation grant for its Industrial
Revolving Loan Fund.
D.
James River Corporation is proceedi
year capital investment program, helping t
bility, profitability and stability as Ber
employer.

ith its three

E.
During the past year and a half, BEDCO has administered
the placement of six Downtown Revolving Loan Fund loan guaranties totaling $227,650 for physical improvement of retail and
commercial facilities. Two more guaranties were approved
prior to June 30 and are pending closing.
The funds for these
Downtown Revolving Loan Fund guaranties were provided from the
City's HUD funded Community Development Small Cities program.

The long
decline has caused some losses to
n Moc, Inc. filed bankruptcy in
September, 1981, followed by Northern Fabricators, Inc. and
Currier Graphics, Inc. in 1982.
In addition, American Skate
Corporation, as of June 30, was barely holding on, hoping
that product diversification would bring needed new customers
and sales.
These business losses have caused some financial
loss to both BEDCO and the Industrial Development Authority
and some job losses.
G.
On the plus side, the loss of Caron Moc was more than
made up for by the arrival of G. H. Bass in the old Converse
plant and the establishment of Munro Enterprises' Oxford
Group of New Hampshire to replace Currier Graphics.
In addition, A & B Electronics Company,
ha:
to the
Authority owned NYA building expand:
s space under
by 3,000 square feet and GAMM, Inc.
Author ity
has constructed a 7,000 square foot
to
10,500 squa
industr
foo
building and is contemplatxpans
A small, new industrial service firm,
No
Valve
ted on Goebel Street and B & G Automoive Electronics has moved to larger leased quarters on Goebel
treet.
Isaacson Structural Steel has now completed two
uildings on the former dump site on Route 110 which it purhased from the City last year. Scanwood and Altama Delta
ontinue to operate successfully with minor changes in status.
.

H.
New industrial job totals, rith all the changes, both
losses and gains, were 550 in June 1983 compared to 500 in
June of 1982. While down from the 670 total of June 1981,
the improving economy should cause further job growth as GAMM
ing to add another 50 employe
I
We have found the Air Vermont twice
arvice from Berlin to Boston to be of ass
ith out-of-area industrial prospects and
Dntinuation at the September 30 expiratio
ivil Aeronautics Board subsidized service
.

ily scheduled
ance in dealing
hopeful of its

J.
The new "stitching trades" firms in place provide diversified company employment equivalent to that lost when
Converse closed, thus the City's economic development efforts
continue to be directed toward attraction to existing industries.
Although more time consuming and somewhat riskier,
emphasis is being placed on attracting or helping firms with
larger capital investment per job, products in the metals,
wood, plastics and electronics fields and higher paying and
frequently more male jobs. The firms sought are more likely
to be smaller employers initially but ones with good potential
for future growth

Our improving job stability from employer diversification
and increasing manufacturing employment have helped Berlin to
weather the national recession reasonably well. From our
pres
latively stable base, increased levels of activity,
ional economy picks up, should lead to further
ctivity and growth. Thus, Berlin can now look to an
improving economic future and our continued economic development program efforts with full governmental and community support should help ensure this future.

R.H. SHERMAN, C.I.D.
Economic Development

BERLIN PUBLIC SCHOOLS
The 1982-1983 school year was a very good one for the
Berlin Public Schools. A number of important changes were
made, such as the transition of the junior high school to a
middle school and the move of grade nine to the high school,
and they resulted in the improvement of education in Berlin.
There was a high degree of leadership provided by the Board
of Education and the implementation of the Board's policies
was facilitated by a very high quality, professional staff.
Despite the fiscal constraints under which the schools were
operated, the school system remained one of which all citizens of Berlin could be proud.
In the eleme tary schools, 01
tion continued,
There were beg:
computer literacy prog
reading and language arts con
lingual and Chapter I program
fully, thereby increasing the
to public school children.

The middle school al
Considering that

year.

grad

had

efforts to improve instruc
nning efforts to implement a
the basics of arithmetic,
ue to be stressed.
The biontinued to operate successnge of offerings available

tr

iful

1982-1983

.

REPORT OF THE
BERLIN HOUSING AUTHORITY
MODERATE REHABILITATION
4 9 dwelling uni
h,
At year's end, all but two of t
rogram had been placed
BHA's Moderate Rehabilitation (MR)
Forty-four of the 47
under agreement with private owner
s undergoing rehabilita
units were under contract, three
^upancy within 30 days,
tion and expected to be ready for
and an owner proposal requesting rehabili
assistance
for the program's last two uncommitted dwelli
under review.
i

v,

All told, the average dollar amount of rehabilitation work
completed on the MR program's first forty-four units was
slightly under $4,500 per apartment, money that will be recovered by the building owners over the terms of their contracts with the BHA provided the dwellings are properly
operated and maintained for occupancy by lower-income households.
The types of rehabilitation which have occurred most
frequently include electrical, interior refinishing, energy
conservation measures, heating and plumbing work.

ASSISTED HOUSING NOTES
Becau
sly reduced federal funding le
the
BHA was unable to expand either
8 EXISTING
HOUSING programs in 1982, and,
3, is not overly
sanguine about its prospects fc
iitional assisted
housing units during the currer
al year (ending
September 30, 1983)
*
During 1982, the City Health Department inspected 129
EXISTING HOUSING units and found 13 of them did not meet the
EXISTING HOUSING program's quality standards. Needed repairs
were made by the owners of all but two of the 13 units.

*
As of December first, the average housing as
stance payment (HAP) made to private landlords on behalf
households participating in the EXISTING HOUSING and MODERATE
REHABILITATION programs was S171 per month. A HAP represents
the difference between the gross rent being charged for a
dwelling and the portion of the rental which an assisted
family is required to pay.
The family's portion of the rent
is based on its income.
*
On the average, the Authority pays sixty-three percent of
the total shelter costs of those households participating in
the EXISTING HOUSING and MODERATE REHABILITATION programs
and, at present, is making housing assistance payments to
private owners at an annual rate of more than $350,000.

Respectively submitted,

BERLIN HOUSING AUTHORITY
BALANCE SHEET
(December 31, 1982)

ASSETS
CASH
ACCOUNTS RECEIVABLE
ADVANCES - REVOLVING FUND
INVESTMENTS
General Fund
Security Deposits Fund
DEBT AMORTIZATION FUNDS
HUD Annual Contributions Receivable
DEFERRED CHARGES
Prepaid Insurance
LAND, STRUCTURES & EQUIPMENT
TOTAL ASSETS

540

1,300,382
$1,535,581

LIABILITIES AND CAPITAL
LIABILITIES
Accounts Payable
Notes Payable
Prepaid Annual Contributi
Prepaid Rents
TOTAL LIABILITIES

CAPITAL
Operating Reserves
Cumulative HUD Annual
Contributions (net)
TOTAL CAPITAL
TOTAL LIABILITIES
AND CAPITAL

$

.

FINANCIAL REPORT
The Finance/Collection Departments
recording and record keeping of all f
the City.
The year end, 06-30-83, financial
General Fund and all other Funds are
Report
In addition, this Department administers all Insurance and
Retirement Programs for the City and School Departments.

To accommodate the public, the Collection Department is now
open from 8:30 a.m. through 4:30 p.m. - Monday through Friday.

Respectfully submitted.

Detach at Perf orati

CITIZEN RESPONSE SURVEY
Please take a
to the City Manager

to answer this survey.
City Hall, Main Street

-

Your ideas about the City of Berlin are important.
Thank youl
Berlin, NH 03570, by April 12, 1984.

What projects do you feel the City should be involved with?

(You may check more than one)

ulate new housing
Annual street and sidewalk improvements
Assist in developing new jobs
Assist expansion of existing businesses
A cost effective new Public Works building
Seek improvements to regional transportation - rail/
road/air
Promotion of Berlin for industry - tourism
Develop a pedestrian walk bridge to replace the Bridge
Street Bridge
Other (s)

Housing rehabilitation for existing structures
Off street parking in the downtown
Improvements to the Moxie Alley downtown
Water systems improvements
Expansion of the Industrial Park
Another industrial park location
Demolition of deteriorated structures
Completion of the East Side artery
Airport improvements
Completion of Route 110
Reuse of vacant city buildings
Demolition of vacant city buildings
Retail marketing program

.

to how we should proceed to do the above?

2.

Do you have any constructi

3.

Do you have an interest in serving on a City Board/Commission?

4.

OPTIONAL:

Please give us your name and address:

14

Yes

If yes, which one(s)

CITY OF BERLIN
BERLIN,

NEW HAMPSHIRE

ANNUAL FINANCIAL STATEMENTS
for the year

ended June 30, 1983

certified public

accountants

Coopers
&Lybrand

Honorable Mayor, City Council and City Manager
City of Berlin, New Hampshire
We have examined the financial statements of the various
funds and the general long-term debt account group of the City of
Berlin, New Hampshire for the year ended June 30, 1983, listed in the
foregoing table of contents. Our examination was made in accordance
with generally accepted auditing standards and, accordingly, included
such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.
The City has not maintained records of the cost of its
general fixed assets and, accordingly, a statement of general fixed
assets, required by generally accepted accounting principles, is not
included in the accompanying financial report.

Budgetary control over certain grants accounted for in the
Special Revenue Funds is maintained on the basis of the fiscal
Accordingly, a Statement of Revenues,
periods of the grants.
Expenditures and Encumbrances - Budget and Actual for those Special
Revenue Funds for the year ended June 30, 1983 is not presented as
required by generally accepted accounting principles.
The financial statements of the Berlin Water Works,
Cemetery Trust Funds, Berlin Economic Development Council, Inc. and
the Berlin Airport Authority have not been included as part of the
accompanying financial report as required by Statement 3 of the
National Council on Governmental Accounting.
As set forth in Note 11 to the financial statements, the
City is a party to various legal actions for substantial amounts with
contractors and engineers in connection with the construction of a
wastewater treatment system. The ultimate liability resulting from
these matters cannot be reasonably estimated and no provision for any
liability that may result has been made in the financial statements.
In our opinion, except for the effects of the matters
discussed in the second through fourth paragraphs of this report and
subject to the effects on the financial statements of such
adjustments, if any, as might have been required had the outcome of
the uncertainty referred to in the fifth paragraph of this report
been known, the financial statements of the various funds and the
long-term debt account group of the City of Berlin, New Hampshire

16

referred to in the first paragraph present fairly the financial
position of those funds at June 30, 1983 and the results of
operations of such funds and the changes in financial position of the
Industrial Development and Park Authority and Sewer Fund for the year
then ended, in conformity with generally accepted accounting
principles applied on a basis consistent with that of the preceding
year, except for the change, with which we concur, in the method of
(See Note 13.)
recognizing general property tax revenue.
The financial statements referred to in the foregoing
opinion appear on pages 3 to 28, inclusive, in this report.
Our examination was made primarily for the purpose of forming
an opinion on these basic financial statements, taken as a whole.
The other data included in this report on pages 29 to 33, inclusive,
is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information has been
subjected to the auditing procedures applied in the examination of
the basic financial statements and, in our opinion, is fairly stated
in all material respects in relation to the basic financial
statements taken as a whole.

C&erfUA*
Portland, Maine
September 9, 1983
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CITY OF BERLIN, NEW HAMPSHIRE

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, TRANSFERS AND ENCUMBRANCES
BUDGET AND ACTUAL
for the year ended June 30,

Revenues
Taxes
Property tax
Resident tax
Other taxes

Licenses, permits and fees
Vehicle permits
City clerk fees
Dog licenses
Beano licenses
Junk licenses
Boat licenses
Restaurant licenses

Intergovernmental revenue:
Business profits tax
Rooms and meals tax
Interest and dividends tax
Savings bank tax
Railroad tax
National forest land tax
Schoo~ department subsidies
School grants - federal and state
School - cafeterias
Debt service subsidy
Highway department subsidy
Welfare department state funds
Wastewater - state - bond
Water bond
Motor vehicle fees

1983

-

CITY OP BERLIN, NEW HAMPSHIRE

GENERAL FUND
STATEMENT OP REVENUES, EXPENDITURES, TRANSFERS AND ENCUMBRANCES
BUDGET AND ACTUAL, Continued

Charges for services:
Cemetery trusts
Health department
Public works department

District court fines and forfeits
Other:
General revenue sharing
Interest on delinquent taxes
Interest on investments
Uncommitted taxes
Other

Total revenues

Transfers from other funds:
Industrial Development and
Park Authority Fund
Total transfers from other funds
Total revenues and transfers from
other funds

Transfer from fund balance

-

CITY OP BERLIN, NEW HAMPSHIRE

GENERAL FUND
STATEMENT OP REVENUES, EXPENDITURES, TRANSFERS AND ENCUMBRANCES
BUDGET AND ACTUAL, Continued

Expenditures and encumbrances:
General government:
Mayor and city council
Administration
Elections
City hall and other buildings
District court
Insurance
County tax
Central services
Discounts and abatements
Miscellaneous personnel costs
Contingent
Sundry

Public safety:
Police department
Fire department
Street lighting
Ambulance
Special programs

Highways and streets:
Public works department
Capital Improvements
Town road Improvement
Airport
Pollution control

CITY OP BERLIN, NEW HAMPSHIRE

GENERAL FUND

STATEMENT OP REVENUES, EXPENDITURES, TRANSFERS AND ENCUMBRANCES
BUDGET AND ACTUAL, Continued

Budget
(Note 3)

Expenditures and encumbrances, continued:
Health
Welfare
Culture and recreation:
Recreation and parks
Library

Water system Improvements
Education:
School department

Total expenditures and
encumbrances

Transfers to other funds:
Debt Service:
Serial bonds
Bond Interest
Total transfers to other funds
Total expenditures, encumbrances
and transfers to other
funds
Excess of revenues and transfers
over expenditures and transfers

-

CITY OP BERLIN, NEW HAMPSHIRE

GENERAL REVENUE SHARING FUND

STATEMENT OP REVENUES AND EXPENDITURES
BUDGET, ENCUMBRANCES AND ACTUAL
for the year ended June 30,

Police
Plre
Public works

Budget

Expenditures

$100,000

1100,000

125,000

125,000

25,000

25,000

$250.000

$250.000

-

1983

Encumbrances

Actual
Over
(Under )

Amounts above are Included In the General Fund Statement of Revenues,
Expenditures, Transfers and Encumbrances - Budget and Actual on pages
7-10 of this financial report.

STATEMENT OF CHANGES IN ASSETS
AND LIABILITIES - AGENCY FUND
for the year ended June 30,

Balance,
July 1, 1982

ASSETS
Taxes receivable
delinquent

Additions

1983

Deductions

Balance,
June 30, 1983

-

*68,8H3

$489.568

68,843

$68.843

555.580

$2.831

489,568
489,568

489,568
555,580

2,831

$979.136

$1.045.148

$2.831

$

LIABILITIES
Withheld for other
governments
Due to General Fund

The accompanying notes are an Integral
part of the financial statements.

26

CITY OF BERLIN, NEW HAMPSHIRE

ENTERPRISE FUNDS
COMBINING AND COMBINED BALANCE SHEET
June 30,

1983

Industrial

ASSETS
Accounts receivable
Allowance for estimated
uncollectlbles
Net Investment In direct
financing lease (Note 6)
Inventory (Note 7)
Due from General Fund
Other assets
Total current assets

Investment property (Note 6)
Net Investment In direct
financing lease (Note 6)
Property and equipment

Wastewater treatment
facility (Note 7)
Less accumulated depreciation

Total assets

LIABILITIES AND RETAINED EARNINGS
Accounts payable
Notes payable and current portion
of long-term obligations
Other liabilities and accrued
expenses
Due to General Fund
Total current liabilities

Long-term obligations
Total liabilities
Fund equity:
Contributed capital:
Capital grants
Less amortization

City's contributions

Retained earnings (accumulated
deficit)
Total fund equity

Total liabilities and
fund equity

::

CITY OP BERLIN, NEW HAMPSHIRE

INDUSTRIAL DEVELOPMENT AND PARK AUTHORITY
STATEMENT OP OPERATIONS AND ACCUMULATED DEFICIT
for the year ended June 30, 1983

Revenues
Payments in lieu of taxes

$

32,414

Rent

31,262

Interest on net investment in
direct financing lease

70,764

Interest income

27,098

Other

2,045

Total revenues

163,583

Expenses
Interest on general obligation bonds
Interest on long-term borrowing

29,400
57,291

Utilities

2,360

Depreciation

4,851

Bad debt expense

55,900

Other

4,805

Total expenses

154,607

Net income

8,976

Accumulated deficit, beginning of year
Accumulated deficit, end of year

(64,089

)

$(55.113 )

The accompanying notes are an integral
part of the financial statements.
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CITY OP BERLIN, NEW HAMPSHIRE

INDUSTRIAL DEVELOPMENT AND PARK AUTHORITY

STATEMENT OF CHANGES IN FINANCIAL POSITION
for the year ended June 30, 1983

Sources of financial resources:
Operations:
Net income
Add expenses not requiring working
capital - depreciation

$

8,976
15,414

24,390

298,059
17,160
431,865

Reduction in property and equipment
Contributions to capital
Increase in long-term obligations
Total sources of financial resources
Uses of financial resources:
Increase in net investment in direct
financing lease
Increase in investment property
Refinancing of long-term obligations
Payments on long-term obligations
Increase in working capital

$771. 474

Total uses of financial resources
Changes in elements of working capital:
Increase (decrease) in current assets:
Accounts receivable, net
Current portion of net investment direct
financing lease

$771.474

325,517
60,620
303,313
51,102
30,922

37,769
22,970
60,739

Increase (decrease) in current liabilities:
Notes payable and current portion of longterm obligations
Other liabilities and accrued expenses
Retainage payable
Due to General Fund

(6,160)
20,305
5,800
9,872

29,817

Increase in working capital

$

The accompanying notes are an integral
part of the financial statements.
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30.922

:

:

CITY OP BERLIN, NEW HAMPSHIRE
SEWER FUND

STATEMENT OP REVENUES, EXPENSES AND
CHANGES IN RETAINED EARNINGS AND CONTRIBUTED CAPITAL
for the year ended June 30,

1983

Revenue
User charges
Interest income

$

356,022
5, 589

361,611

Expenses
Depreciation
Salaries and wages
Plant supplies
Treatment supplies
Utilities
Accounting and collections
Other

159,825
181,011
22,807
18,216
87,305
6,117
2,150
777,761

Operating loss

116,153

Nonoperating expense:
Interest expense - general obligation bonds

188,210

601,393
(188,210

Operating transfer from General Fund
Net loss

116,153

Add depreciation on fixed assets acquired
by grants, entitlements, and shared
revenues externally restricted for
capital acquisitions and construction
that reduces contributed capital

118, 127

Increase in retained earnings

)

32,271

Retained earnings, beginning of year

Retained earnings, end of year

162, 183
t

Contributed capital, beginning of year
Contribution to capital in aid of construction
Depreciation on fixed assets acquired by
grants, entitlements and shared
revenues externally restricted for
capital acquisitions
Contributed capital, end of year
The accompanying notes are an integral
part of the financial statements.
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191.157

21,530,683
185,931

(118,127

t21.268.l87

)

)

CITY OF BERLIN, NEW HAMPSHIRE

SEWER FUND

STATEMENT OF CHANGES IN FINANCIAL POSITION
for the year ended June 30, 1983

Source of financial resources:
From operations:
Net loss

$( 416, 153

Less expenses not requiring working capital
in the current period - depreciation

459,825

43,672

Working capital provided from operations

185,931

Contributions to capital in aid of construction
$

Use of financial resources:
Addition to wastewater treatment facility
Increase in working capital

229.603
185,931
43,672

$

Changes in elements of working capital:
Increase in current assets:
Accounts receivable, net
Inventory
Other assets
Due from General Fund

229.603

(31,167)
(2,000)

35,582
2,415

Increase (decrease) in current liabilities:
Accounts payable
Other liabilities and accrued expenses
Due to General Fund

Increase in working capital

4,849

$

The accompanying notes are an integral
part of the financial statements.
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(46,106

)

(41,257

)

43.672

£

CITY OP BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS

1.

Summary of Significant Accounting Policies

:

significant accounting policies employed In
preparation of the financial statements follows:
A summary of

Fund Accounting

Financial activities are recorded In the Individual funds and
the account group described below, each of which Is deemed to
A statement of general fixed
be a separate accounting entity.
assets as of June 30, 1983 Is not presented as records of their
cost are not maintained.
General Fund

Transactions related to resources obtained and used for
delivery of those services traditionally provided by a municipal government, which are not accounted for in other funds,
These services include,
are accounted for in the General Fund.
among other things, general government, public safety, highways
and streets, health, welfare, culture, recreation and schools.
Special Revenue Funds

Transactions related to resources obtained and used under
certain federal and state grants and entitlements and from
other sources, upon which restrictions are imposed, are
accounted for in Special Revenue Funds. Examples of funds
included are the Community Development Block Grants, General
Revenue Sharing, Antirecession Fiscal Assistance and
Comprehensive Employment and Training Act funds.
Debt Service Fund

Transactions related to resources obtained and used for the
payment of interest and principal on general long-term debt are
accounted for in Debt Service Funds.
Capital Projects Funds

Transactions related to resources obtained and used for
the acquisition, construction or improvement of major capital
facilities are accounted for in Capital Projects Funds. Such
resources are derived principally from proceeds of general
obligation bond issues and from federal and state grants.
Included at June 30, 1983 are principally the Wastewater
Treatment and South Bridge Projects.
Continued
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CITY OF BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS, Continued

1.

Summary of Significant Accounting Policies , continued:

Enterprise Funds

Transactions related to the acquisition, development and
disposal of Industrial land and facilities are accounted
for In the Industrial Development and Park Authority Fund.
Transactions related to the wastewater treatment facility are
supported In part by user charges and accounted for In the
Sewer Fund.
General Long-Term Debt Group of Accounts

Unmatured long-term general obligation bonds payable are
accounted for In the Long-Term Debt Account Group.
Basis of Accounting

The accounts of the General, Special Revenue, Debt Service
and Capital Projects Funds are maintained and reported on the
modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues and assets are recognized
when measurable and available to finance operations of the
year, and expenditures and liabilities are recognized when
obligations are incurred from receipt of goods and services,
when assessments are made by the state or, in the case of
Judgments and claims against the City, when there is a
probability that such Judgments and claims will result in
liabilities, the amounts of which can be reasonably estimated.

Materials and supplies are considered expended when purchased
and inventory is not reflected in the financial statements
except in the Sewer Fund.
Interest on long-term general obligation bonds payable is
recognized when it becomes payable. The City follows the
policy of recording property taxes in accordance with
Interpretation 3 of the National Council on Governmental
Accounting (see Note 13). Resident taxes are recorded on the
accrual method and other General Fund revenue, such as motor
vehicle permits, on a cash basis. Interest income is recorded
as receivable and revenue as earned.
Federal revenue sharing
assistance is recorded as receivable and revenue as the
entitlement occurs. Federal and state reimbursement type
grants are recorded as receivables and revenue as the related
uses of financial resources are recorded.
The accounts of the Enterprise Funds are maintained and
reported on the accrual basis of accounting.

Continued
34
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CITY OF BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS, Continued

1.

Summary of Significant Accounting Policies
Basis of Accounting

,

,

continued:

continued

Capital expenditures of the Industrial Development and Park
Authority Fund are recorded as investments, at cost, held for
subsequent sale.
General obligation bonds supported by general revenues are
obligations of the City as a whole and not its individual
constituent funds. Accordingly, all unmatured obligations
which are backed by the full faith and credit of the City are
accounted for in the General Long-Term Debt Account Group.
General obligation bonds of the City issued for capital
investment of the Sewer Fund are included in the General
Long-Term Debt Account Group and are reflected as contributed
capital of the Sewer Fund.

2

Budgetary Accounting and Encumbrances

:

General governmental revenues and expenditures accounted for in
the General Fund, Debt Service Fund and Community Development
Grants, General Revenue Sharing, Antirecession Fiscal Assistance
and Comprehensive Employment and Training Act Special Revenue
Funds, are controlled by a formal integrated budgetary accounting system in accordance with various legal requirements which
govern the City's operations.

Appropriations in such funds are encumbered upon issuance of
purchase orders, contracts or other forms of legal commitments.
Even though certain goods and services have not been received,
the transactions are accounted for as a use of budgeted
appropriations in the year that the commitment is made.

Continued
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CITY OP BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS, Continued
3.

Reconciliation of General Fund Revenues and Expenditures

:

General Fund revenues and expenditures reported In the Statement
of Revenues, Expenditures, Transfers and Encumbrances - Budget
The
and Actual are presented on the basis budgeted by the City.
amounts differ from those reported In conformity with generally
accepted accounting principles in the Statement of Revenues,
Expenditures, Operating Transfers and Changes in Fund Equity as
follows:

Revenues
Statement of Revenues, Expenditures,
Operating Transfers and Changes
in Fund Equity

Expenditures

8,911,096

$7,778,432

School Grants and Cafeteria reported in Other Programs
Special Revenue Fund

473,974

473,974

General Revenue Sharing - reported
in Special Revenue Fund

250,000

250,000

$

Amounts expensed in other funds

68,936

Amounts included in appropriated
fund balance and reserved for
encumbrances, beginning of
year, net

(296,807)

Payroll accrual included for generally accepted accounting
principles

(39,555)

County Tax

reported in Agency Fund

489,568

489,568

State's share of wastewater treatment facility general obligation
bonds - reported in Debt Service

361,591

364,591

Transfer from Industrial Development
and Park Authority Fund reported in Debt Service Fund

44,400

44,400

183,700

183,700

-

Transfer from Berlin Water Works reported in Debt Service Fund
Operating transfers

563,645

Other

2,326

Statement of Revenues, Expenditures, Transfers and Encumbrances - Budget and Actual

Continued
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$10.719.655

$9.880.884
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CITY OP BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS, Continued

i|.

Retirement Costs

:

Substantially all employees of the City participate In the State
Under this plan, police and
of New Hampshire Retirement System.
firemen contribute 9-3% of annual compensation and all other
employees contribute 4.6%. The City's contribution is based upon
an actuarial valuation of the State plan as of January 31, 1983,
and has been set at 11.11% of annual compensation for police,
11.79% for firemen, 1.63% for teachers, and 2.76% for all other
employees. The City's contribution rate provides for normal cost
annually and for amortization of past service cost over 20 years.
The amount, if any, of the excess of vested benefits over pension
Employees of the
fund assets for the City is not available.
Public Works Department and certain Recreation Department
personnel are covered under a City sponsored plan. The value of
vested benefits in excess of the assets of this plan was
approximately $396,900 at September 1, 1982 the date of the
Annual cost Includes amortization of
latest actuarial valuation.
prior service costs over periods of 20 (State plan) to 30 (City
Additional disclosures required by Statement No. 36
plan) years.
of the Financial Accounting Standards Board have not been made as
The City's policy is to fund
the information is not available.
Pension expenditures of the General Fund
pension costs accrued.
for the year were approximately $238,000 for the State plan and
$28,900 for the City plan.
5.

Vacation and Sick Pay

:

Employees earn vacation and sick pay as they provide services.
City employees may accumulate sick leave in amounts ranging to a
maximum of 60 to 100 days and are entitled to a 50% to 100%
lump-sum payment for unused sick leave upon retirement depending
upon length of employment. Accrued vacation time not taken at
Teachers may accumulate a
the end of the calendar year is lost.
maximum of 95 sick leave days and are entitled to 60 days'
payment upon termination or retirement after completing 10 years
of employment
In accordance with generally accepted accounting principles,
vacation and sick pay applicable to Enterprise Fund employees is
recorded when earned in the Enterprise Fund financial statements.
In all other funds, vacation and sick pay is recorded when paid.

The maximum estimated value of accumulated vacation and sick pay
applicable to all City employees (other than those employed by
Enterprise Funds) at June 30, 1983 is approximately $175,065 and
$1,094,635, respectively.

Continued
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CITY OF BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS, Continued

6.

Industrial Development and Park Authority

:

The Industrial Development and Park Authority was established
July 15, 1974, pursuant to Chapter 26 of the Laws of 1974. The
Authority was reestablished on September 15, 1975 under the
provisions of RSA 162-G, for the purpose of acquisition,
development and disposal of industrial land and facilities.

Investment property is carried at cost. The investment property
is being held for sale and, accordingly, depreciation has not
been provided. Rental income may be received until the property
Land and buildings represent property held for rental
is sold.
purposes. The buildings are being depreciated over 30 years.
The Industrial Development and Park Authority has entered into
three long-term leases with bargain purchase options at the end
These leases have beer
of the lease term for buildings and land.
accounted for as direct financing leases. The minimum lease
payments to be received under the capital and operating leases
are as follows:

Minimum Lease
Payments
1984
1985
1986
1987
1988

$

Later

125,804
122,719
127,519
127,519
131,119
1,075,434

1,710,114
Less unearned income

531, 234

Net investment in direct financing leases

Continued
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6.

Industrial Development and Park Authority

,

continued:

The Industrial Development and Park Authority has long-term debt
payable of $360,000. These bonds are 8% bonds Issued In 197** for
As of June 30, 1983 the
an original value of $450,000.
requirements for principal and interest in future years is as
follows

Years Ending
June 30,
1984
1985
1986
1987
1988

$

1989-1993
1994-1996

Interest

Principal
15,000
20,000
20,000
20,000
25,000
145,000
115,000

$

28,200
26,800
25,200
23,600
21,800
77,000
14,200

$216.800

$360.000

Total
$

43,200
46,800
45,200
43,600
46,800
222,000
129,200

$576.800

In addition, the Industrial Development and Park Authority has
long-term mortgage obligations of $353,088 payable to the Berlin
Economic Development Council (BEDCO) (see Note 12). These
obligations are at 6% interest and have various repayment
schedules up to fifteen years. As the properties become leased,
lease payments will be assigned to BEDCO until the outstanding
mortgage balances have been repaid.

7

Sewer Fund

:

The Sewer Fund was established on January 21, 1980 to develop,
implement and administer a system of user charges to assure
that each recipient of wastewater treatment services pays a
proportionate share of costs of operation, maintenance and
capital recovery.

Inventory is stated at the lower of cost or market with cost
determined by the first-in, first-out method.
ExpendiThe wastewater treatment facility is stated at cost.
tures have been recorded in the Wastewater Treatment Capital
Project

Continued
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8.

Capital Projects Funds Transfers

;

The School Building - Vocational Fund, a Capital Project Fund,
balance at July 1, 1978 included $48^4 ,312 received from the
State of New Hampshire as reimbursement for conversion of
approximately 19,000 square feet of Berlin High School floor
space into an area vocational center for the communities of
Berlin, Gorham and Groveton.
The remaining balance of $80,692,
unless appropriated by the City Council for other purposes, must
be used to retire the related School Building - 1971 general
obligation serial bonds.

Operating transfers to the South Street Bridge Project represent
operating transfers from the Community Development Block Grants
Special Revenue Fund and from the General Fund.
Operating transfers to the Wastewater Treatment Project
represent an operating transfer from the Community Development
Block Grants Special Revenue Fund.
9.

Federal Aid Anticipation and Bond Anticipation Notes

:

Capital Projects Funds' federal aid anticipation and bond
anticipation notes were issued at various times during the year,
at various interest rates, due on October 12, 1983.
During
1983, the maximum amount outstanding was $4,380,777, the average
amount of monthly borrowings was $3,133,602 and the average
interest rate was approximately 7. 56%.
10.

General Long-Term Debt Payable

:

General obligation bonds outstanding of $800,000 Issued to
finance a fiscal year-end change authorized under Chapter 172 of
the Laws of 1975, and general obligation bonds of $3,390,000
issued to finance the wastewater treatment facility and the
Industrial Development and Park Authority general obligation
bonds of $360,000 under Chapter 26 of the Laws of 197*1, are not
includable in the net indebtedness of the City for the purpose
of determining the City's legal borrowing limitation.
The
are
New
the

wastewater treatment facility general obligation bonds
guaranteed by the full faith and credit of the State of
Hampshire. The State has agreed to subsidize $2,922,078 of
remaining debt in installments when due.
Continued
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10.

General Long-Term Debt Payable

,

continued:

General obligation serial bonds payable include $1,300,000 of
Berlin Water Works Bonds which are intended to be repaid from
revenues of the Water Works.
1983, general obligation debt service serial
requirements for principal and interest in future years are as
follows
As of June 30,

Years Ending
June 30,
1984
1985
1986
1987
1988

Principal
$

1989-1993
1994-1998

720,000
720,000
720,000
675,000
475,000
2,075,000
1,425,000

$6.810.000
11

Contingencies

Interest

Total

353,580
315,220
276,860
239,100
208,175
672,925
203,400

$1,073,580
1,035,220
996,860
914,100
683,175
2,747,925
1,628,400

$2.269.260

$9.079.260

$

:

The City is a defendant in five lawsuits initiated by
contractors claiming damages of approximately $7,400,000 in
connection with the construction of the wastewater treatment
system.
All five suits involve allegations of defective
contract specifications and damages and losses that result
therefrom.
The City has filed a countersuit of approximately
$7,700,000 against these contractors. The City has filed a
$15,000,000 claim for damages against an engineering firm
related to the same project. The engineering firm has filed a
$10,000,000 countersuit against the City.
All of the litigation
is at the preliminary discovery phase and because of the
existing uncertainties, the eventual outcome of these
contingencies cannot be predicted. The ultimate liability, if
any, with respect to them cannot be reasonably estimated and
therefore, no liability has been recorded in the financial
statements.
The City's General Counsel are unable to determine
if the results of these matters will have a material effect on
the City's financial position.

Continued
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11.

Contingencies , continued:
There are other various claims and suits pending against the
City which arise in the normal course of the City's activities.
In the opinion of legal counsel and City management, the
ultimate disposition of these various claims and suits will not
have a material effect on the financial position of the City.

12.

Related Party Transactions

:

The City participates in the operations of the Berlin Airport
Authority, which is organized as a separate legal entity under
the laws of the State of New Hampshire. The Authority is
administered by a Board, the majority of whose members are
appointed by the Mayor.
The Berlin Economic Development Council, Inc. (BEDCO) is a
nonprofit corporation formed in June 1979 to receive, administer
and set policy for a fund available to provide new and existing
businesses assistance with their financing needs. The mayor,
two councilmen and a City employee are members of a seven-person
Executive Committee. At June 30, 1983, the Berlin Industrial
Development and Park Authority had loans payable outstanding to
BEDCO of $385,312.

13.

Accounting Change

-

Property Tax Recognition

:

Effective July 1, 1982, the City adopted Interpretation 3 of the
National Council on Governmental Accounting (NCGA) relating to
revenue recognition of property taxes. Under the interpretation
property tax revenues are recognized in the current period to
the extent they are received during the current period or
collected within 60 days of the next period.
Beginning fund balance has been reduced by $29^,656 to reflect
If the City had
retroactive application of Interpretation 3.
not adopted Interpretation 3, general property taxes for the
year ended June 30, 1983 would have been $172,355 higher.

Continued
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14.

Capital Projects Funds
Receivable:

-

Write-off of Uncollectible Accounts
.

At June 30, 1983 the City determined that an accounts receivable
of $1,579, MO from the federal government reflected on the
balance sheet of the wastewater treatment capital project fund
The majority of the
Is not collectible and has written It off.
receivable represents costs which the federal government has
determined are ineligible under the grant provisions. The City
disagrees with this determination; however, it cannot
substantiate its position until a final project audit.
Approximately $661,000 of the receivable balance represents the
balance to draw on a letter of credit for which the City has
been unable to provide satisfactory documentation of the costs
City management feels that collection of these
incurred.
balances will only occur as a result of a favorable outcome of
the litigation described in Note 11 to these financial

statements
The fund deficit of $2,484,495 which exists in the wastewater
capital project fund will be funded by a portion of a general
obligation bond issue of $3,200,000 (see Note 15).

15

Subsequent Events

:

During July 1983 the City issued $3,200,000 in General
Obligation Bonds. The proceeds will be used to finance the
wastewater treatment facility as described in Note 14. The
effective interest rate on the bonds approximates 9.4%.
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BERLIN'S

BOARDS AND COMMISSIONS

The people of Bei lin owe a great deal of Thanks

'

MAYORS OF THE
CITY OF BERLIN

Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

Henry F. Marston
John B. Noyes
Frank L. Wilson
Fred M. Clement
John B. Gilbert
George E. Hutchins
Fremont D. Bartlett
Daniel J. Daley
George F. Rich
Eli J. King
J. A. Vaillancourt
Eli J. King
Edward R. B. McGee
W. E. Corbin
0. J. Coulombe
Daniel J. Feindel
Arthur J. Bergeron

1897-1899
1899-1900
1900-1901
1901-1902
1902-1905
1905-1908
1908-1910
1910-1915
1915-1919
1919-1924
1924-1926
1926-1928
1928-1931
1931-1932
1932-1934
1934-1935
1935-1938

CITY MANAGERS OF THE
CITY OF BERLIN
Stanley Judkins
Joseph Burke
James C. Smith
Michael L. Donovan
Mitchell A. Berkowitz

1983

1962-1966
1970-1973
1973-1978
1978-1983
1983-

MUNICIPAL OFFICERS

Mitchell A. Berkowitz
City Manager
Aline Boucher
City Comptroller/Collector
Robert Peabody
Chief Assessor
Lise Malia
City Clerk
James J. Burns
City Attorney
Wallace Anctil
District Court Judge
Arthur Irwin
Treasurer
Joseph Martin
Police Chief
Robert Therriault
Fire Chief
Robert Delisle
Health Officer
Fernand Villeneuve
Building Inspector
Annette Langevin
Welfare Administrator
Acting Rec. and Parks Superintendent -- Laura Viger
Inez Hamlin
Librarian
Alan Perrin
Superintendent of Schools
Larry Wagner
Acting City Engineer
Super. /Chief Operator Pollution
Charles McDowell
Control
Maurice Wheeler
Public Works Director
Albin Johnson
Water Works Superintendent
Jeffrey H. Taylor
Community Development Director
Roland H. Sherman
Economic Development Director
Roland Lambert
Airport Manager

Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

Matthew J. Ryan
Aime Tondreau
Carl E. Morin
George E. Bell
Paul A. Toussaint
Aime Tondreau
Guy Fortier
Laurier A. Lamontagne
Edward L. Schuette
Dennis Kilbride
Norman J. Tremaine
Earl. F. Gage
Norman J. Tremaine
Sylvio J. Croteau
Laurier A. Lamontagne
Leo G. Ouellet
Joseph J. Ottolini

1938-1939
1939-1943
1943-1946
1946-1947
1947-1950
1950-1957
1957-1958
1958-1962
1962-1965
1965-1966
1966-1968
1968-1970
1970-1972
1972-1976
1976-1978
1978-1982
1982-

